
Deb Delaney, DNP, MHA, RN, CEN 

Deb Delaney has nearly 30 years of experience as an emergency nurse and nursing 
leader. She has worked as a consultant, traveling across the United States to help 
hospitals with redesign and process-improvement opportuni�es. Her exper�se in 
improving throughput and hospital crowding has gained her na�onal recogni�on, and 
she is a sought-a�er speaker on the topic. Delaney holds her CEN and is an ac�ve 

member of the ENA. She has published several ar�cles and has been a chapter author for books on Emergency 
Nursing.  Deb currently works as Clinical Implementa�on Lead for Medni�on, an Ar�ficial Intelligence so�ware 
company in California. 

Deb will be speaking on Coaching and Feedback to Lead Your Team to Success 

Deb will compare the genera�ons of employees in health care today and recognize differences that exist. 
Discuss the new genera�on about to enter the workplace and iden�fy the opportuni�es and challenges that 
they bring with them. 

Learning Objec�ves: 

1-Par�cipants to create solu�ons to prevent burn out, increase engagement and improve pa�ent care. 

2-par�cipant will have ideas on implemen�ng change 

References: 
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